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About Bluegem

Bluegem specialises in the design and development of Business and Training Management Solutions (TMS) built on the Microsoft .NET™
Framework. In recent years Bluegem has developed a number of innovative products associated with business management, training and
learning applications. Our quality and project management systems are designed to ensure value and reduce risk for our clients.

Bruno Cozzi, Managing Director has over 30 years of experience in the international corporate sector in the UK, Australia, Canada, USA,
Finland, and Korea. His highly respected skills and expertise in Technical leadership and Business analysis enables Bluegem to provide the
answers facing business challenges. Bluegem maintains its ‘innovative edge’ by recruiting and encouraging high-caliber computer
professionals to contribute to a wide pipeline, flowing with good commercial ideas.
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Overview

Capturing your core expertise and learning from your company experience has never been more important. In a time of increasing skills shortages and
unprecedented growth many organisations are struggling to find effective ways to support staff in learning the lessons from past mistakes or capitalising on
success.

BluegemCAPTURER helps companies to bridge the gap between identifying and then incorporating important lessons into the continuous improvement
cycle. It replaces ineffective paper-based or manual processes with streamlined and automated tools available when you need them.

What Is BluegemCAPTURE®?

A simple yet powerful captured learning solution designed to help your people make the most of your expertise and experience. As an integral part of the
project, staff training and evaluation process, BluegemCAPTURE® can prevent costly mistakes, protect your competitive advantage and empower staff to
make the right decisions.

e Easy to deploy available in hosted or enterprise environments and integrated with your current systems using Bluegem’s implementation
expertise a hosted or enterprise

e Easy to use with intuitive interfaces, automated notification/ follow-up processes and a range of search and reporting options to meet your
needs

¢ Flexible- a scalable solution, tailored to reflect your needs and help use your knowledge and skills effectively
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BluegemCAPTURE® Features

Stepby-step captured learning process
Easily capture, evaluate and learn from important events

Definable project/team hierarchies for lessons across projects
Easily differentiate lessons within project types and phases

Priority Matrix to catalogue importance
Quickly assess impact and focus on important lessons

Provision for detailed notes, lesson outcomes and structures
Present the right information in the most effective way

Easily attach documents, files and photos as supporting materials
Save time and capture more useful and engaging lessons

Assign follow up tasks and track them through to completion
Reduce costly mistakes and improve efficiency

Automatic notification via email
Never miss a follow up task again

Automated and transparent workflow processes
Give staff and managers clarity and accountability

Advanced search and reporting features
The information you need, whenever you need it

Links with company portals/systems to present lessons learned
Make captured learning part of what you do
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How does it work?
BluegemCAPTURE® automates the following process and manages
workflow and email communication with all stakeholders.

An event occurs in your business (good or bad)

Assess the impact and log details of the event

Decide what lessons were leamed. Dascribe and log them

Attach any relevant photos, documents, or other information

Descrbe what you did to handle the event

Decide what processes and actions you need to put in place long
term and assign them to the nght people to follow-up

Review your plan with colleagues

Implement it and track the results

If satisfied sign-off each task

When all tasks are signed-off the leaming is completed

Your staff and frainees have access to a powerful search engine to
access learning at any time

Print learning reports at any time
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System Requirements Contact
Enterprise Edition: For further information contact Lynne Cozzi, Business Manager
MS Windows Server 2003 / R2

+61 89389 9800

0433 832 540
mitchellj@bluegem.com.au
www.bluegem.com.au

SQL Server 2000 /2005
Microsoft SharePoint 2.0 / 3.0 (Optional)

smzg o

Small Business Edition:

Small Business Server 2003 ) o
Head Office: Suite 20, 18 Stirling Hwy

SQL Server Express Edition Nedlands, Western Australia 6009

Windows SharePoint Server 2.0/3.0 (Optional)

Minimum Hardware Requirements: Copyright 2007. Al rights reserved Bluegem Pty Ltd. (ACN 054203253)
Pentium 4

1GB RAM

50 GB HDD

CDROM Drive

Video Card

Monitor
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